// NEXT CHAPTER

The First-Time Seller’'s Exit Readiness Checklist

How to Prepare Your Business, Maximize Value, and Navigate the Sale with Confidence

Most business owners only sell their company once. Yet the process is complex, unfamiliar, and filled
with risk. The difference between a successful outcome and a disappointing one often comes down to
preparation. This checklist is designed to help first-time and family business owners identify the key
areas that drive valuation, reduce risk, and create confidence throughout the process. Selling your
business is more than a transaction. It is a transition into your next chapter.

1. Financial Readiness

Are your financials accurate, timely, and credible? Can you clearly explain revenue, margins, and
working capital? Have you normalized expenses and identified key performance drivers?

2. Operational Strength

Are your core processes documented? Can the business operate without you day-to-day? Is your
leadership team capable of running the company after a transaction?

3. Customer & Market Position

Is your customer base diversified? Are there concentration risks? What differentiates your business in
the market?

4. Growth Story

What opportunities exist for future growth? Why is now the right time for a buyer to invest?

5. Risk & Due Diligence

Are legal, compliance, and operational risks identified and addressed? Are contracts and
documentation organized?

6. Personal Readiness

What does your life look like after the sale? How will your role, identity, and purpose evolve? What
legacy do you want to leave?



7. Timing & Strategy

Is your business positioned for the current market? What milestones should be achieved before going
to market?

Common Mistakes First-Time Sellers Make

 Waiting too long to prepare

* Focusing only on price instead of structure

» Choosing advisors based only on relationships
» Failing to build a strong leadership team

* Overlooking due diligence risks

» Underestimating the emotional impact of selling

Selling your business is one of the most important transitions of your life. Early preparation leads to
better options, stronger outcomes, and greater confidence. Schedule a confidential conversation to
discuss your goals, timeline, and next chapter.



